3.3 Core Case Study

BORWICK AND
PRIEST HUTTON
MEMORIAL HALL,
LANCASHIRE
3.3.1 CONTEXT AND COMMUNITY
Lancashire falls into the category of largely rural with hub towns and was selected as one
of the accessible case study areas. Borwick and Priest Hutton Memorial Hall is based in
Lancashire and falls under the remit of Spot On Lancashire. Spot On work with promoters
across Lancashire and while they focus in the rural areas they have several important
venues within the Lancashire towns and areas around the towns.
Borwick and Priest Hutton is made up of two hamlets of 180 households in total. It is on
no bus routes but within easy range of main line stations in Carnforth and within reach
of Morecambe and Lancaster for residents with cars. Local infrastructure is an issue with
water and drainage historically being a problem. Until recently its broadband speeds
were also some of the slowest in the region. Traditionally a rural farming community it is
now changing into a community of in-coming professionals and retirees. The impression
of relative affluence is confirmed by the statistics, with 75% of residents in the highest
socio-economic classes 1-4, against an England rural average of 62% and England of 53%.
A relatively ageing community, with a median age of 51 (England rural average is 46), it is
99% White British in ethnic origin.
Borwick and Priest Hutton Memorial Hall was selected as they were a long-standing venue
with an active promoter, participating in the coming season programme and had a show
within our research fieldwork timeframe. Scheme staff thought it represented an excellent
example of a venue that had developed over time and had worked effectively through
many challenges and changes to develop a venue with a strong profile and a dedicated
audience.
3.3.2 THE RURAL TOURING SCHEME
Spot On Lancashire is run as a project by a private company limited by share, called
Culturapedia. As a company, Culturapedia deliver a range of projects but focus on assisting
communities to take curatorial control over the work they deliver, whether in their rural
touring work or in work with local authorities and libraries. Spot On Lancashire predates
Culturapedia who took over the project fourteen years ago. They enjoy NPO status for their
work through their partnerships with Chester Council, Lancashire Council and Cheshire
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Council but are wholly responsible for delivering the work with Spot On. Culturapedia see
the Spot On work as part of their portfolio that they deliver and it runs alongside work
they do to promote performances in Lancashire libraries and other types of venue not
normally associated with rural touring arts. The model is essentially the same across all
their work:
“It’s rural themed but the focus is community performances and we work
with communities or venues, wherever they are. So, if they happen to be in a
built-up area, we are not saying, ‘We’re not working with you because you’re
not surrounded by sheep”
Scheme Joint Manager
Their approach focusses on trying to nurture venues and promoters over time from simply
taking shows that they know work in their venues to more risky programming and a
variety of shows and art forms. Their touring manager explains:
“…it’s an interesting challenge, balancing what the Arts Council want to see in
our menus and what our village halls would feel that was a kind of easy sell”
Scheme Joint Manager
As a result, they have evolved a transparent tiered subsidy model for promoters and each
show is given a starred rating based on the challenge it represents. Therefore, a theatre
show featuring new writing would attract a significantly higher subsidy than a mainstream
musical performance. They also set a minimum ticket price of £8.00 and do not allow
their promoters to operate concessions. One new innovation has been the introduction of
digital ticketing which has been rolled out over all their venues and which they manage
on behalf of the promoters.
So far, the results are positive and apart from increasing attendances and ticket sales it
also appears to be broadening the geographical spread of audiences.
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3.3.3 THE PROMOTERS AND VENUE
Borwick and Priest Hutton Memorial Hall have been working with Spot On since 1995
and since then the local community has managed to fundraise for and build a new hall
with excellent community and art facilities. The hall was built in 1989 and cost £160,000,
£80,000 of which was gained through local fundraising and the rest through grants from
the County Council and Sport England.
The venue is seen as very strong member of the Rural Touring Scheme and Culturapedia
are very keen to support them as they transition from one promotions’ lead person to
another. They manage to take two Spot On shows a year and though the venue has
attempted a range of art forms – their default is music which is a particular interest of
the promoting team. However, they are prepared to take a risk and try a range of music
and usually manage to sell out the 100-seater venue. In the early days when Spot On
promoters could keep the profits from shows the Memorial Hall was able to finance major
improvements to its installations and were able to purchase lighting and a PA as a result.
The person who currently takes the lead on promoting arts events is the former chair of
the Memorial Hall Committee and long-time resident in the area who has been involved
in promoting for over fifteen years. He is very clear about his motives for being involved:
“I want to see the village being a vibrant place and I want to try and encourage
the community aspect of it, and I want people to feel as though they’re living in
a place that’s alive, you know? So, they are the motivations for me. It’s quite
selfish from that point of view. So, don’t think it’s all altruism, it’s not.
We just want to live somewhere where there are things going on”
Promoter, Borwick and Priest Hutton
The promoter feels that they have had a good deal from Spot On Lancashire but notes
that the subsidy is reducing to the extent that the level of risk now means they have
reduced their annual promotions through Spot On from three to two. It is important to
the promoter that he brings cultural experiences outside of people’s normal reference
points to the village and of the highest quality, and this is something he believes would
not be possible without the support of Spot On. The current promoter is planning to step
back from promoting in the coming year and is working with a new volunteer who plans
to step into the role.
3.3.4 VOLUNTEERS
One of the reasons for the energy and vibrancy associated with touring events is the
success the promoter and the Committee have had in recruiting and retaining a team of
core volunteers and a network of willing helpers:
“…it’s people who like working together and we’ve been very lucky in these two
villages in that that we’ve got a lot of willing helpers to do that, but they don’t
necessarily, all of them, want to organise things but they’re quite happy to muck in.”
Promoter
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Interviews with volunteers revealed that this was not a group of people with lots of time on
their hands but a group of busy people many of whom work full time and who were involved
in lots of other community activity. One of the most striking features of this community case
study is the success the promoter has had in getting the volunteers involved in other projects
as a result of their association with the touring events.
One example, inspired by some of the music seen at events, has led a group of the volunteers
to form a Ceilidh band which regularly performs at community events. Another project that
grew out of the group of volunteers and which has transformed the viability of the village
was the community broadband project which saw volunteers physically digging trenches to
install hyper-fast broadband at a fraction of the cost it would have been if they had hired a
private company.
3.3.5 VISITED EVENT
The show was a performance by Quebec based folk trio Bon Debarass. The promoter is
passionate about the importance of putting on high-quality events outside of the audience
comfort zone and believed that the performance by Bon Debarass illustrated perfectly why
it works. He believes the trick has been to take the audience with him over a period of time
so they trust in the quality of what they are going to see and so they are prepared to take
a risk on the unfamiliar:
“Imagine if I was trying to describe the event in advance to someone who
did not trust in the quality of what we were doing…. ‘Okay. Now, what you’re in for
is an evening of folk music from Quebec which will be mostly in a foreign language.
It’s a three-piece band, all with a bit of clog dancing in the middle.
So, what are your feelings about this?’ I mean, I can imagine the answer….
but do you know, by ten o’clock, did you notice that 94% of the people
were on their feet, dancing and clapping?”
Promoter
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Our audience survey results tend to consolidate many of the comments made during interviews:
that the audience for Spot On events in the Memorial Hall tends to reflect the general local
population; that the great majority of them are not people who travel to see arts elsewhere;
and that in the main they are highly appreciative of the shows they do get to see through the
Scheme.
The audience said… 				
Strongly
Agree
Disagree
Strongly
							
agree
				
disagree
I was confident that this would be a high-quality event
28.0		
68.0		
4.0		
0.0
I was really absorbed by the performance			
37.5		
62.5		
0.0		
0.0
It really caught my imagination					33.5		62.5		4.0		0.0
I felt challenged by some of the ideas				
20.0		
45.0		
30.0		
0.0
I really ‘got’ what it was about					
37.5		
62.5		
0.0
0.0
I am sure I will want to talk about this to others		
29.0		
67.0		
4.0		
0.0
The performance was emotionally moving 			
13.0 		
55.0 		
27.0 		
5.0
The performance changed my mood for the better		
39.0		
59.0		
5.0		
0.0
This was a new type of art form for me 			
32.0 		
51.0 		
17.0 		
0.0
I’d like to see more of this kind of show			
32.0		
64.0		
4.0		
0.0
I am sure this was a high-quality event 			
46.0 		
54.0 		
0.0 		
0.0
Note: answers are in percentage values adjusted for the number of missing replies.

Of the 71 surveys returned, 66% of them were from retired people and 80% of them were
from people over the age of 45. In total, 82% had not travelled more than 25 miles in the past
year to see an arts event and 79% had come to the show with family, friends or neighbours.
Interestingly only 65% of respondents had attended events at the venue before but 90% were
inspired to attend future events as a result of attending this show. Of those attending, 70% said
that affordability was a key issue and while 55% had expected something new or unfamiliar,
65% expected it to be of high-quality. Comments on the survey forms collected after the event
were overwhelmingly positive or very positive about the event. All of the audience reported
that they were absorbed by the performance and virtually all had their imagination caught,
would want to talk about the event and got what it was about. Thus, even though this was a
new art form for the vast majority, virtually all suggested they would wish to see more in the
future.
Written comments included:
“Lovely evening. Group involved the audience. Felt totally part of the experience.”;
“Fab to see a community come together for art...”
and
“Great quality musicians. An opportunity to experience a musical tradition not familiar to
me on my doorstep - what could be better!”
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3.3.6 IMPACTS AND LEARNING
Reflecting on the Case Study, a range of impacts are evident.
Benefits and Impacts
Evidence collected through the case study interviews, focus group and the audience survey
indicate that Rural Touring Arts activity in Borwick and Priest Hutton has:
■
■
■
■
■
■
■
■

Helped drive improvements in local facilities
Supported the development of strong local networks
Promoted and continues to support local volunteering
Promoted community cohesion through events and other spin off activity
Contributed to local skills development
Led to the development of other arts and cultural activities
Contributed to community development through fostering other activities and partnerships
A driver for promoting a year-round calendar of community events and activities

■ Made strong contribution to the economic infrastructure through, for example, the
community broadband project.
Good Practice
■ The Scheme: Innovative digital ticketing; Innovative use of subsidy and tiered arrangement
of guarantee against loss; Broadening range of venues beyond the classic village hall model
■ The Venue: Strong sustainable volunteering model; volunteering impacting on broader
community capacity; programming outside comfort zone while maintaining high audiences.
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