3.4 Core Case Study

CAUNTON DEAN HOLE
COMMUNITY CENTRE,
NOTTINGHAMSHIRE

3.4.1 CONTEXT AND COMMUNITY
Caunton Dean Hole, Nottinghamshire, is typical of an accessible village in a rural setting.
With an Urban Rural rating of R50, indicating at least 50 percent but less than 80 percent
of the population in rural settlement, the locality has proximity to motorway networks
and major roads, along with public transport links. It has accessibility but its immediate
geographical position provides independence from major regional urban areas such as
Derby and Nottingham. It has been an NRTF client for seventeen years with a long
experience of promoting.
Caunton Dean Hole’s population is relatively static and has remained so over many
years with a significant number of families staying for generations. The many privatelyowned houses in the direct vicinity of the venue suggest minimal numbers of social or
‘affordable’ housing. Conversations with audience members indicated an ageing profile but
with a number of young families. Little recent or past migration either from Europe or
beyond was noted. Reflecting this, the community has a median age of 49, higher than
the England rural average of 46, with 68% of residents classified by government statistics
in the highest socio-economic classes 1-4 and only 1.3% of the population from a different
ethnic background other than White British. There are two pubs within walking distance, a
shop, local post office and a primary school. There are good transport links via a regular
bus service.
3.4.2 THE RURAL TOURING SCHEME
“Live & Local’s not the cake, it’s not even the icing on the cake
but it’s definitely the twinkly bits that you sprinkle across the top”
Scheme Director
The Rural Touring Scheme in Nottinghamshire is Live & Local; Nottinghamshire is one
of seven county-wide schemes that Live & Local now run. Live & Local have only been
heading up the scheme for two years but they retain the former local scheme’s branding
“Village Ventures” for their work in Nottinghamshire. Reduced funding made the original
scheme unviable and the involvement of Live & Local meant it was possible to take
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advantage of their economies of scale. Feedback from venues indicated that the transition
from Village Ventures had been smooth. Live & Local employ field workers to ensure that
in each of their core areas they have a tailored service that meets the needs of local
promoters.
The Scheme Director explained:
“I think fundamentally the core model has not changed, the core model
is about facilitating other people to choose and promote professional arts
within their community.”
The model they generally use is that Live & Local offer a list of potential performances
and then discuss with each of their promotors the performance they would like. They
emphasise that they are keen to promote innovative and diverse performances that reflect
the policy of Arts Council England (the funder) but recognise that in many communities
this is an uphill task as promotors generally find it hard to attract audiences to more
challenging art forms such as dance or performances with more contemporary or cutting
edge issues. In this regards, Live & Local believe it is their role both to support and
challenge promoters.
Live & Local view Caunton Dean Hole as a reliable, long-running scheme which knows
what they are doing, and they know their community and audience well. Their shows
either break even (with the subsidy provided by Live & Local) or make a small profit.
The local promoters tend to veer away from anything too experimental, tending to book
music acts but have taken story tellers, musical variety, and some drama performance.
The promoters’ preference is for music which they say is an easier prospect in terms of
attracting audience. The stalwart member of the promoting team has been involved for
over seventeen years and used to share the responsibility with her husband before his
death. She now works with one other core volunteer and a small team of helpers. At one
point they were promoting six shows a year but over recent years this has reduced to
two and there is a question mark over how much longer the main volunteer will carry on,
or what will happen when she steps down.
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3.4.3 THE PROMOTERS AND VENUE
The village community centre is in fact a shared-use village primary school. Performances
take place in the school hall which, due to its size and layout, does restrict the scale and
variety of show that can be delivered. The core promoters have been programming the
hall for over seventeen years and are proud of their legacy and contribution to village life.
They estimate that roughly 50% of the audience come from the local village and believe
that touring events are a focus for people to come together who would not otherwise see
each other:
“It’s good for the community and gets people together that you
sometimes don’t see from one event to another.”
Volunteer
A key element of their formula is a buffet supper provided free after every performance
which encourages audience members to stay and socialise. The promoters believe that
it is the informality of events that contributes to their success but are concerned that
audiences are getting more difficult to attract.
The same two people who are responsible for the touring events are also the mainstay
on the community centre committee, a fact which has ensured that over time touring
shows have linked to the activities of other village groups. One example is a recent show
about Amy Johnson which was linked to the Local History Society and the booking of a
show with a World War One theme in the 2018 season links into a series of events the
church is planning for Remembrance Day.
The promoter considered that artistic quality was important but as a balance between
affordability, attendance and income as, for her, quality should be defined as something
that people want to see but that is highly professional. It may be something that
is “different” (i.e. outside of people’s normal experience) but innovation is something
handled carefully to manage audience numbers. She believed that most of the audience
were local and would not otherwise attend arts events unless it was promoted locally.
Interestingly, although Caunton Dean Hole’s
programme is considered mainstream
by Live & Local, when asked what show
had had the most impact locally, the
four members of the promoting team we
interviewed were all in agreement that it
was a Japanese drumming troupe, the
Taiko Drummers, that had created the
biggest impact, with one of the volunteers
commenting, “I mean the power of it,
the drums, it was amazing wasn’t it?”.
Interestingly, this booking came about as
a result of seeing the drummers opening
a sports event on TV.
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3.4.4 VOLUNTEERS
The same volunteers have been involved in promoting for a very long time and few other
people are involved. The four core volunteers that were interviewed were all over retirement
age and the other helpers they talked about were also above retirement age. As one of the
volunteers explained, “No one wants to take it on. Nobody younger wants to come and help”.
People active within the arts promotions are also active in other activities that go on in the
village and are the same people who promote or volunteer at art events, run the community
centre and promote other activities. Skills and confidence gained from putting on arts events
over many years has given volunteers the confidence and skills to put on events in general.
They know what goes into planning and promoting and they have the mechanisms for publicity
such as the parish magazine, word of mouth networks, and so on. This means all the village
events benefit from this skill and legacy, and for a village of 500 people there is seemingly a
lot going on. This would indicate that the village fetes, MacMillan coffee mornings, bring-andbuy sales, Christmas events etc. all reflect the fact that there is an embedded knowledge of
promoting successful events and illustrate the extent to which the arts programme contributes
to a broader capacity of ‘village life’.
When asked about their motives for volunteering, interviewees talked about the sense of
satisfaction they get from volunteering and putting on events:
“We get a buzz out of it and people enjoy themselves obviously…
and when people come up at the end of the show and say that was a
blooming good show. Best yet or whatever.”
Volunteer
The biggest issue for the scheme and the venue is what happens when the current team step
down. “We will do one more year and then we will see…” as one volunteer said.
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3.4.5 VISITED EVENT
The performance at which we undertook our survey was a concert by Kit Holmes and Al
Greenwood, a mainstream jazz and blues influenced pop duo with a strong pedigree. They were
on a tour which had taken in a range of rural locations mainly covered by rural touring schemes
and it was clear they were both familiar with the types of venue they would be playing and the
type of audience. The audience numbered just over 30 and this represented very nearly a full
house, which illustrates the limits of the venue. Of the 32 people attending, three were under
the age of 45 and three aged over 75. The median age was 49, with an equal male/female split,
no registered disabled and under 5% ethnic minority. Just under two thirds were retired.
The band brought their own lights and PA but it was apparent that it was a difficult venue in
which to create an atmosphere reminiscent of the club gigs to which the format and repertoire
were suited. Nevertheless, audience feedback for the event was hugely positive – over 98% of
the audience reported they were absorbed by the performance and 88% reported it changed
their mood for the better. The art form was not new to the majority.
The audience said… 				
Strongly
Agree
Disagree
Strongly
							
agree
				
disagree
I was confident that this would be a high-quality event
22.7		
70.5		
6.8		
0.0
I was really absorbed by the performance			
40.9		
56.8		
2.3		
0.0
It really caught my imagination					30.0		65.0		5.0		0.0
I felt challenged by some of the ideas				
22.6		
38.7		
29.0		
9.7
I really ‘got’ what it was about					
27.0		
64.9		
5.4
2.7
I am sure I will want to talk about this to others		
42.9		
45.2		
7.1		
4.8
The performance was emotionally moving 			
28.9 		
55.3 		
13.2 		
2.6
The performance changed my mood for the better		
40.0		
47.5		
10.0		
2.5
This was a new type of art form for me 			
2.6 		
41.0 		
41.0 		
15.4
I’d like to see more of this kind of show			
30.2		
67.4		
2.3		
0.0
I am sure this was a high-quality event 			
52.4 		
45.2 		
2.4 		
0.0
Note: answers are in percentage values adjusted for the number of missing replies.

Written comments included:
“Excellent quality as always”;
“Very enjoyable. Very pleased I came”;
“As usual it was very good and enjoyable - important for live events such as this
to be staged.”
Familiarity and proximity were of great importance to the audience with 75% of respondents
having been to previous events at the hall, and 78% saying that one of the reasons for attending
was the performance’s close proximity to their home. 87% also reported that affordability was
another key reason for attending. The fact that nearly 98% of those attending stated this to be
a quality event and the same number reported that they would like to see more shows of this
kind appears to indicate that the promoters had built a strong reputation for the quality of their
events and knew the tastes of their audience well.
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3.4.6 IMPACTS AND LEARNING
Reflecting on the Case Study, a range of impacts are evident.
Benefits and Impacts
Evidence collected through the case study interviews, focus group and the audience
survey indicate that Rural Touring Arts activity in Caunton Dean Hole has:
■ Developed an audience for arts and cultural events who would not otherwise access
the arts
■ Supported community cohesion by providing opportunities to socialise with people
outside of their immediate social networks
■ Supported the development of strong local networks
■ Had a perceivable impact on people’s sense of wellbeing
■ Had a positive impact on how people feel about their community
■ Been supported by, and linked to, other community activity.
Good Practice
■ The Scheme: Link worker scheme providing direct support to promoters; balanced
approach to innovation, allowing venues and communities to play to their strengths
■ The Venue: Creating social events around the events i.e. buffet suppers; marketing
though local networks; linking touring programme events to other local cultural events
and societies.
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